Feb 7, 2008 Cell Leader And Intern Resources

C2 Group Multiplication Outline
Short Version

Preparation Phase

1. Leaders pray about the need.

2. Leaders draw attention to the issue.

3. Group discusses the concept of multiplication.

Alignment Phase

4. Group prays for God’s will regarding the future of the cell group.

5. Leaders pray for God’s access to group members.

6. Group prays for God’s deadline for multiplication.

7. Group discusses multiplication deadline.

8. Intern takes over all leadership responsibilities.

9. Leader & Intern have one-on-one conversations with all group members.

10. Group comes to unity (or not) on the details of multiplication.

Birthing Phase

11. Group begins to “Break Out” during cell gathering.

12. Multiplication Party

13. A New Birth.
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